PARISH OF ST. KATHARINE WITH ST. NICHOLAS, BOURNEMOUTH

Minutes of the PCC meeting held in the Vesper Bell Room at St. Katharine’s
Church on Wednesday 10" September 2025 at 7 pm.

Present: Dean Quinton (Churchwarden and PCC Chair), Kevin Feltham
(Churchwarden and PCC Vice Chair), Colin Baker (Secretary), Fr. Dave, Christine
Quinton, Hilary Davies (Safeguarding Officer), Julian Davies, Johnathon Smith,
Jenny Glendenning (Treasurer), Liz Christopher, Andy Swain, Susan D’Arney, Rob
D’Arney, Bob Hammond

Apologies: Liz Hann, Peter Hann

Fr Dave opened the meeting with a prayer.

1.

The Minutes of the PCC Meeting held on 18™ June were approved by all
attending and signed by the Chair as a true record.

Matters arising: None.

Reports:

3.1 Electoral roll: Christine reported that whilst the total remains at 90,
two people have indicated they would like to be added, forms pending.

3.2  Finance: Jenny reported the account balances as:

e General Account: £ 6,860
e Centre Account: £12,474
e Restricted Funds: £ 7,392
e CBF Fund: £11,771

Jenny is in touch with someone who may be able to help with the Treasurer
role and will advise the PCC once details of the arrangement are defined.

3.3 Fabric:

Dean reported that all the major work planned for 2025 (roof, boilers, doors
and windows) at both churches has now been completed and paid for.

34 Halls:

The boiler in the parish centre has been replaced with a conventional unit in
case hall users leave the hot taps running. Rob suggested it might also be
worth replacing the existing taps with push button (self-closing) style taps and
this will be investigated further by the fabric committee.

Andy Swain will talk to Bob to see if he might be able to help with locking up
the parish centre when giving out keys is not appropriate.



3.5 Safeguarding:

Hilary reported that a data breach affecting the company that our diocese
(and most others) use to process DBS checks had been brought to her
attention. The breach was due to a cyber-attack and related to the period
between December 2024 and May 2025.

Whilst it is thought that 790 people have been affected across our diocese
fortunately only one is within our parish. The individual has been informed and
can access support from the National Church who are offering 12 months of
free credit and web monitoring services, provided by Experian.

4. Thoughts about a Social Committee

Jenny had asked this be put on the agenda simply to get people to start thinking how
best we can continue to put on events in the absence of a Social Committee. The
successful Summer Fayre (which raised almost £1,400 for church funds) had been
organised by an ad-hoc group led by Julian Davies, and it was suggested that a
similar approach could be taken for the Christmas coffee morning, and possibly other
traditional social events such as the popular fish and chip supper and bowling nights,
It was agreed that volunteers would be sought via the bulletin and parish magazine.

Liz and Hilary are planning to put on the Open for Lunch sessions starting after half
term in October.

5. Organ at St. Katharine’s

Bob had asked that this be put on the agenda as whilst the major repairs had been
satisfactorily completed some months ago, the instrument needed tuning and some
minor defects being fixed. It was agreed to contact the (Isle of Wight based) organ
builder who did the major work to ask him to perform the tuning and investigate the
minor defects. The PCC approved this spend up to a limit of £2,000.

6. Improved communication of PCC Minutes

Some instances had occurred when the latest PCC Minutes were not still pinned to
the notice boards in each church. Colin proposed that in future all PCC Minutes be
uploaded to the website (in addition to paper copies on the notice boards) so people
could more readily access what was discussed at PCC meetings. As the published
minutes do not contain any confidential items, this was agreed by all, and Dean will
speak to the web developer to determine how best this can be achieved and how
many sets of meeting minutes would be available for access in this way.

It was further proposed and agreed that the draft meeting minutes would also be
published (watermarked as DRAFT) pending formal approval at the subsequent
meeting. By this means, it is hoped that the congregations at both churches will be
better informed of what is discussed and decided at PCC meetings.



7. Pastoral Organisation

Colin had asked Mike Powis for an update on the All Saints’ PCC meeting held after
the meeting with the Archdeacon in August, in particular as to whether they (like the
St. Katharine with St. Nicholas PCC) had reaffirmed their commitment to the
proposed merger subsequent to the process being paused by the diocese. The
following response had been received: “The PCC of All Saints are minded to go
ahead with the Southbourne on Sea merger subject to some further clarification from
the Archdeacon. | will try to speak to her ASAP when we can recall the steering
group.”

It is hoped that we will shortly receive information as to the next steps from Jayne
Tarry along with the notes from part one of the meeting held on 21 August. Once
this happens, the minutes from that meeting will be published and the way forward
communicated to both congregations. Unfortunately, it seems that we are still
months away from creating the new parish and Liz feared that some people were
exploring other churches in the area looking for certainty.

Despite not having a vicar for the past 4 years, the parish has continued to worship
each Sunday in both churches on all but a very few occasions. Natalie observed that
the recent joint service at St. Nicholas’ had been well attended and enjoyed by all.
Due to staffing constraints further such joint services are scheduled at both
churches.

8. Any Other Business:

8.1  Bob had used the cherry picker (hired for the cross painting at St. Nicholas’)
to investigate what was needed to repair the bell rope at St. Katharine’s. A solution
has been found, and it was agreed that Dean would get the roofing contractor to
provide access for Bob to fix the bell rope mechanism when he comes to replace the
slipped roof tiles at St. Katharine’s.

8.2  Kevin reported that a new regular booking had been received for the Vesper
Bell Room on some Wednesday evenings. Consequently, the date for our next
meeting was moved to the Friday of that week.

9. Confidential items: None.

10. Next meetings: Friday 12" November starting at 7pm in the Vesper Bell
Room at St. Katharine’s.

Dean closed the meeting with The Grace.



