PARISH OF ST. KATHARINE WITH ST. NICHOLAS, BOURNEMOUTH

Minutes of the Extraordinary PCC meeting held in the main hall of the Parish
Centre on Monday 13%* October 2025 at 7 pm.

Present: Kevin Feltham (Churchwarden and PCC Vice Chair), Liz Hann, Peter
Hann, Jenny Glendenning (Treasurer), Christine Quinton, Bob Hammond, Fr. Dave
Talbot, Rob D'Arney, Susan D’Arney, Johnathon Smith, Liz Christopher, Natalie
Greenfield, Colin Baker (Secretary), Julian Davies, Hilary Davies (Safeguarding
Officer) and Rev. Mike Powis (Vicar, All Saints)

Apologies: Dean Quinton (Churchwarden and PCC Chair), Andrew Swain

1. Since Dean was unable to attend due to surgery, Kevin as Vice Chair opened
the meeting which started with a prayer. The Secretary was then invited to take
people through the various documents which had been prepared and circulated in
advance of the meeting:

1.1 The email from Jayne Tarry, Assistant Diocesan Secretary dated
3" Qctober which confirmed that the Archdeacon of Bournemouth is happy to
confirm the allocation of an interim (3 year) House for Duty Associate Minister
role to the proposed new benefice (subject to completion of the scheme).

1.2 Arevised draft of the Memorandum of Understanding drawn up by
Rev. Mike in response to the email from Jayne Tarry.

1.3  A'straw man’ role description for the Associate Minister.
1.4 A proposed article for the November issue of the Parish Magazine.

1.5 A suggested response to Jayne Tarry’s email confirming that the
PCC remains wholeheartedly in support of the Draft Scheme.

2. With all present confirming that the documents had been seen in advance of
the meeting, Rev. Mike was invited to talk about the Associate Minister role, his
commitment to the Anglo Catholic liturgy at St. Katharine’s and to explain his
thinking behind the revised Memorandum of Understanding:

2.1 Rev. Mike envisages the Associate Minister living in St. Katharine's
vicarage, leading the Anglo Catholic style of worship traditionally practised at
St. Katharine’s alternating with the less formal style of worship at All Saints.
Mike would continue to live in the All Saints’ vicarage but be ‘based’ at St.
Nicholas’, delivering a more evangelical approach, growing our mission and
ministry throughout the new benefice with support from the Associate
Minister.



2.2 Aithough focussed primarily on growing the St. Nicholas community of
worshippers, Rev. Mike would still preside at the other two churches in the
benefice from time to time. Mike recognises that more preparation will be
needed before he is comfortable leading the Anglo Catholic style of worship
traditionally practised in the parish, but he is firmly committed to continuing
the Anglo Catholic liturgy at St. Katharine’s.

2.3 Iltis likely that the Associate Minister will be a recently retired or a self-
supporting minister, working part time (possibly 2 or 3 days plus Sundays
each week).

2.4  As the Associate Minister would be expected to be comfortable in
leading worship in the Anglo Catholic style, it is envisaged that the
appointment would be male.

2.5 Inresponse to a question raised on behalf of a congregant regarding
what might happen if the three year interim appointment coincided with the
Vicar's retirement, Mike said that as he was planning on staying for four and a
half years, the new benefice would not suffer a double interregnum. However,
we need to be realistic and understand that we will need to ‘pay our way' via
the Common Mission Fund as we grow our mission and ministry in the new
benefice. Mission is key, and we need to significantly grow the numbers
attending (and the parish income) once the new benefice is formed.

2.6 The merger offers an opportunity to revitalise worship in all three
churches and Mike believes the Archdeacon remains keen to lead the (twice
postponed) Mission Day once the new benefice comes into effect.

2.7 Rev. Mike explained the reasoning behind the revised Memorandum of
Understanding, and after a brief discussion as to the continuing need for such
a document, all present were happy with the contents.

2.8  The Associate Minister appointment will be made foliowing input from
parish representatives, the Deanery and the incumbent. The Secretary's
‘'straw man’ role description is seen as somewhat premature in this process
but provides an indication of what the eventual document would contain. The
final version will need to be worked on by many people before the position is
advertised after the merger takes effect. Changes flagged so far include
deletion of the mention in the second paragraph of section 2 of St. Nicholas’
style of worship being rooted in the Anglo-Catholic tradition and the inclusion
of LLMs in the first bullet point of section 3.1.



3. it was proposed to reconvene the New Parish Steering Group to update the
financial and buildings’ assessments that were completed last year so that the new
PCC (which will need to be elected as soon as the scheme takes effect) has good
visibility of the practical challenges facing the benefice whist we focus on mission
and ministry.

4, It was agreed that the article submitted for publication in the November
issue of the Parish Magazine will form the basis for communicating the outcome of
this Extraordinary Meeting to both congregations on Sunday during Church Notices
in St. Katharine's and St. Nicholas'. Following a suggestion from Natalie (so as many
people as possible know what is happening on the proposed merger) a pdf of the
article was also sent by the PCC Chair to all on our parish database who consent to
receiving communication by email. Rev. Mike will do something similar at All Saints.

5. The Secretary then took the attendees through the proposed formal
response that the PCC is required to make to the Diocese regarding our
commitment to the Draft Scheme. Natalie suggested that we add a statement
regarding Mission, and this was done prior to the ietter going to Jayne Tarry on 14"
October (a copy of which is appended to these minutes).

6. A brief discussion regarding the likely date when the Draft Scheme would go
to the Church Commissioner’s Mission, Pastoral and Church Property Committee
then took place. Whilst we hope this will be in December, it might be not be until
January. Either way, no changes are planned to the existing parishes' Christmas
services which this year will be in all three churches.

7. Kevin, having made sure there were no further points that attendees wished
to raise, closed the meeting with a prayer.

Next meeting: Friday 14" November at 7pm in the Vesper Bell Room in the Parish
Centre at St. Katharine's.



The PCC Secretary

St. Katharine with St. Nicholas
Southbourne-on-Sea

14% October 2025

Jayne Tarry (by email to jayne tarry@winchester.anglican.grg)
Assistant Diocesan Secretary (Parish Support)

Diocesan Office, Old Alresford Place

Old Alresford, Winchester

S024 9DH

Proposed Union between St. Katharine with St. Nicholas and All Saints
Dear Jayne

Further to your email dated 3™ October, the PCC of St. Katharine with St. Nicholas
convened an Extraordinary meeting on 13" October to carefully consider the
proposed merger of our parish with that of the adjoining parish of All Saints to create
the new benefice of Southbourne-on-Sea.

| am pleased to confirm that having carefully and prayerfully considered the
proposals contained within the draft scheme, the PCC remains wholehearted in its
belief that this is indeed the best outcome for all. To accelerate renewed mission and
ministry within Southbourne-on-Sea, we are particularly pleased that the Archdeacon
of Bournemouth has confirmed the allocation of an interim (3 year) House for Duty
Associate Minister role to the new benefice (subject to completion of the scheme)
and are keen to engage with the recruitment process at the appropriate time.

Consequently, | am writing to formally renew and reaffirm the PCC's commitment to
these proposals and we will be communicating this to our two congregations
forthwith. Rev. Mike’s firm and public commitment to continuing the Anglo Catholic
liturgy at St. Katharine’s will do much to allay the concerns of some members of the
congregation there, and we look forward to seeking ways in which all members of
the worshipping community can feel valued, have their faith nurtured and be offered
opportunities for personal growth in the new benefice once in effect.

Kind regards,

Colin Baker
PCC Secretary
St. Katharine with St. Nicholas, Southbourne-on-Sea



